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2009 Budget Workshop 

Friday, October 3, 2009 

 10:00 A.M. 

                                            Gateway Country Club 
 

I.     CALL TO ORDER/ESTABLISH QUORUM OF THE BOARD 

Present: Karen Maxwell, Ed Snyder, Brian Mook, Burnie Williams, Delores Linscott, 

John Strom from Alliant was also present 

 

2. 2009 Budget 

 

3. First on the agenda for the day was a discussion with John Strom about more hours in 

the community for CAM. It was decided to leave the hours as they are and use the CAM 

on an as needed basis… 

 

4. Discussion then resumed on the 2009 budget. Ed Snyder had made adjustments to the 

previous years budget to meet with our needs for 2009. Discussion then followed, on the 

various needs of the next year. We are taking care of a lot of things this year that will not 

have to be addressed again next year which will help with the budget for 2009. 

  

5. The group decided to buy a camera for the Rover, they need to take pictures of 

accidents and such.. 

 

6. Meeting was then adjourned at 2:00 P.M. 


