Gateway Greens Community Association, Inc.
Security Meeting
June 4, 2008 @ 10:00 AM
Held at Gateway Services

Present: Brian Mook, Burnie Williams, Jackie Hood, Buddy and Chris

The purpose of the meeting was to review TEM proposal of 5/18 and 6/23 (received today)

» Jackie suggested improving security and saving money by closing the Walden Run visiting
gate. Discussion ensued and a vote asks the BOD to improve such a request.

» Brian told committee that Kent had agreed to a 90 day extension of there current contract
because of concerns about Kent personnel’s ability to operate new system.

» Burnie reviewed his discussion with Wackenhut. About how they would handle our
account. He said cost would 1-2 dollars/how higher.

» More discussion about Kent took place. Chris shows concern about whether 1-2 hours of
training was sufficient. Jackie asked if de-bugging was included, the whole communities
worried about Alliant’s role in the implementation of the new system. Alliant is to be
asked to attend our next meeting. They are to discuss there responsibilities in working
with this committee.

Meeting adjourned as 5:45 p.m.

BL Mook




